Diversity Talking Points



Summary

Diversity Talking Points

What is diversity? What are the types of
diversity?
® Common understanding ® Recognize there are different

levels of diversity
® Discuss what it means to you

Bringing my full self to
work

® \We value you, all of you

® Recognize the consequences

when you can’t bring your true
self to work

How do | help promote
an inclusive culture?

® We value you but how do you

show that you value the
diversity of others.



What is
diversity?




Diversity is the mosaic of people who
bring a variety of backgrounds, styles,
perspectives, values and beliefs as
assets to the groups and organizations
with which they interact.

Source: VA Employee Diversity Training Module



What are the

types of
Diversity?




WHAT ARE THE TYPES OF DIVERSITY?

Gardenswartz & Rowe, Diverse Teams at 6
Work (2nd Edition, SHRM, 2003)



Bringing our
full selves to




We value you and everyone’s:

|deas Background
Uniqueness

Personality Opinions



Bringing our full selves to
work
e Real story
o New manager told an individual that he envisioned all
of his subordinates being very outspoken and
aggressive.
o This individual was very soft spoken.
o She tried to comply because she liked her job
o Eventually, it ate away at her and hurt her
performance



https://youtu.be/FfhnnXzpET8?t=7m
https://youtu.be/FfhnnXzpET8?t=7m

How do we help
promote an
Inclusive culture

“The Do’s”




How do we help promote an inclusive
culture?

1. Read and adhere to the TTS Code of Conduct

Branch: master~  code-of: |/ code-of: md Find file  Copy path

8 aaronsnow update stale links to GSA anti-harassment policy 1570837 on Jul 25, 2016

5 contributors Eﬁi .

55 lines (33 sloc) 5.7 KB Raw Blame History [ 4 [0

Creating a Culture of Innovation

We aspire to create a culture where people work joyfully, communicate openly about things that matter, and provide
great services for the American people and the world. We would like our team and our communities (including
government and private sector colleagues) to reflect the diversity of America. We want to foster diversity of all kinds
—not just the classes protected in law. Diversity fosters innovation. Diverse teams are creative teams. We need a
diversity of perspective to create solutions for the real and urgent challenges we face.

This is the 18F Code of Conduct. We follow all Equal Employment Opportunity laws, and our expectations are higher.
We expect everyone we work with to adhere to the GSA Anti-harassment Policy, even if they do not work for the
General Services Administration. We expect everyone who works at 18F, attends 18F events and meetings, or
participates in online forums or other virtual collaboration to follow this code of conduct and the laws and policies
mentioned above. This applies to all of our methods of communication: office chatrooms, commit messages, email,
and both formal and informal conversation.

Ra Emnawarins


https://github.com/18F/code-of-conduct/blob/master/code-of-conduct.md

How do we help promote an inclusive
culture?

2. Respect others’ opinions



How do we help promote an inclusive
culture?

3. Acknowledge cultural / generational differences
and historical injustices without becoming defensive



How do we help promote an inclusive
culture?

4. Respect others’ identities



How do we help promote an inclusive
culture?

5. Notice and pursue opportunities to embody these
values in the products you design and build, in the
processes you create, in the examples you give
when teaching, etc.



How do we help promote an inclusive
culture?

6. Be aware of any privileges you have, which can
change in different situations.



How do we help promote an inclusive
culture?

7. Work toward being an ally to people in a diverse
community, especially if missteps occur:

e Acknowledge
e Apologize
o Act

Reference: (slides 27 and 28)



https://drive.google.com/open?id=0B2qR6C60SAhVQ1VtVmdJMzd4OHM

How do we help
promote an
Inclusive culture

“The Don’ts”




Don’t stereotype.

Don’t judge others by your own cultural standards.

Don’t assume your culture’s way is the only way.

Don’t talk down to anyone. Look out for “well actually”s or being
condescending.

Don’t assume everyone has the same knowledge, explain things like
technical jargon and government acronyms.
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Thanks!

Contact 18F@gsa.gov
Follow @18F
Work Together github.com/18F

18F



Diversity Talking Points
Prep Deck



The following slide deck contains the
material for the Diversity Talking Points as
well as instructions to follow to ensure you
can successfully facilitate the
conversation.

AKA “The Teacher’s Version”



This slide deck is not meant to be a
training. Instead, it is to prepare
presenters with points to talk about
diversity and inclusion.



You can use a subset of the slides or the
whole presentation.



There are notes for every slide for what
you should say DURING the presentation.

However, the following slides contain blue
boxes (not in the regular deck) for you to
address/ answer PRIOR to giving the
presentation.




For step 2 in notes:
4 Identify your definition of

diversity
d Identify why diversity matters to

you?

What is
diversity?




For step 2 in notes:
[ Identify which characteristics

you personally embrace

For step 3 in notes:
WHAT ARE THE TYPES OF DIVERSITY? O TF:-y T T GRS T

yourself in order to offer your
experiences

Gardenswartz & Rowe, Diverse Teams at
Work (2nd Edition, SHRM, 2003) 8



Bringing our full selves to
work
e Real story
o New manager told an individual that he envisioned all
of his subordinates being very outspoken and
aggressive.
o This individual was very soft spoken.
o She tried to comply because she liked her job
o Eventually, it ate away at her and hurt her

For step 1 in notes:

perfo Fmance O Watch the video as specified in the notes

O If presenting virtually, send to group prior

>

) 1011/1817

For step 2 in notes:
O  Answer the questions personally



https://youtu.be/FfhnnXzpET8?t=7m
https://youtu.be/FfhnnXzpET8?t=7m

How do we help promote an inclusive
culture?

For step 2 in notes:
[  Identify a team when you felt
like you weren’t heard

2. Respect others’ opinions




How do we help promote an inclusive
culture?

For step 2 in notes:
a [%esgribeBhovP/] soLnelthigg/ like
y = . the Guy Bot has helpe
4. Respect others’ identities improved your behavior
Or, have you ever misidentified
someone? Talk about how you
felt and how you worked to

correct that.

Or have you ever been
misidentified? Tell about your
feelings when it happens.




